
6000 Hostages
“You’d better do just as I say, if you ever 
want to see your precious stars again!”

-- Diane Turnshek (CMU, Physics)



We know the issues.



We know the goals. 



Keep the temperature of the LEDs to 3000K in residential districts. Each 
streetlamp will have shielding, regulators and sensors to allow dimming. 
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How will we stage the battle? 

• Awareness

• Funding

• Research 

• Legislation and regulation 



Look to your self first before others. 

Then, look to your friends and neighbors. 

“Never doubt that a small group of 
thoughtful, committed citizens can 
change the world: indeed, it’s the only 
thing that ever has.”

-- Margaret Mead



Large, medium and small projects 
are all necessary.

Attend a lecture about light pollution. 
Read a popular light pollution book, then give it to a 
friend.
Change your sig line on your email to reflect this 
passion. 
Fix your friend’s porch light to be lower wattage, on a 
motion sensor, timer, shielded and/or cooler in its 
spectrum. 
Buy a piece of space art and hang it in your office as a 
conversation starter.
Talk to everyone you know about light pollution.
Join IDA.

“A rising tide lifts all boats.”



Sample of medium steps

Invite a speaker to your school, club or 
organization.

Find like-minded people in your area and plan an 
activity together. 

Sit in on a city council meeting and stand up for  
five minutes to speak your mind.  

Write an op-ed article for the local newspaper.
Talk people at your local hardware store into 

stocking dark-sky compliant lights. 



Sample of big steps

Organize a light pollution meeting.
Write a scientific article for publication. 
Write a grant to bring awareness to the part of 

your community who is the least 
knowledgeable of this issue.  

Make appointments and visit your senators, 
congressmen, mayor and governor in person. 

Volunteer for an organization that is already at 
the forefront of the fight. 



De-Light the 
Night 
(Light Pollution 
Solutions)

De-Light the 
Night 
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Solutions)

How to reach 
thousands of 
people at 
once. 

How to reach 
thousands of 
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once. 



Lead from behind. 

Don’t make this all about you, wrapping 
your ego into the fight. Stand aside and 
let the change sweep through, over and 
around you. 
Servant leadership: someone who serves 
with others in mind. 

“I suppose leadership at one time meant muscles; 
but today it means getting along with people.”

– Ghandi



Identify allies with a diversity of 
experience and perspective

Work through existing organizations: 
• International Dark-Sky Association
• environmental groups
• green building alliances
• astronomers
• park department personnel 
• homeowner associations 



Our Pittsburgh Constellation 
We gathered all the places of interest to astronomy 
enthusiasts in the Pittsburgh area. Each point is a 
star on the darkened city map. This constellation of 
stars is a unique pattern, “Miss Allegheny.”
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Collaboration is key. 
Julian Corner’s keys to collaboration:
• Maintain momentum and communication. 
• Ensure the relationship is cared for. 
• Get participants to continually refer back 

to why they are in this (both personally 
and organizationally).

• Make sure everyone is clear what they 
are bringing to the table.



$25,000 Heinz Endowment Grant

“De-Light Pittsburgh,” was the initiative of the 
Office of Sustainability for the City of 
Pittsburgh under Mayor Bill Peduto.

movies/ parties/ Earth Hour/ Earth Day/art galley 
shows/Observatory tours/research

Each opportunity should be seized upon – even if 
only 10% come through. 

One grant leads to others as funders realize you 
will accomplish your goals.



Reach people with a mix of channels 
(think outside the box). 

Use art for advocacy, for social 
change.

Through art and literature, build the 
world we want to see. 

Use the connectedness of the arts 
community to forward the message. 

Make it real. 



Using pre-established 
artist workshops as 
venues for astronomy 
outreach.  
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Catch people’s attention and astonish 

them with the beauty of a dark sky. 

Use their name when you talk to them. 

Listen to what they say and paraphrase 

it back to them (reflective listening). 

Nod during the conversation. 



Using the artists’ own spaces, we have a ready audience 
and venue. Here, we’re painting planets with spray 
paint and upside-down bowls while we talk light 
pollution. We have their attention focused on the beauty 
of space and we use that to insert our message.
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Tactics

Use the IDA’s most important, 
persuasive points. When talking to 
someone , find the one topic they 
consider most important 
(environment, safety, health, 
heritage, energy) and stick to that. If 
you talk about too many things at 
once, they may lose interest. 



Space art gallery showsSpace art gallery shows



Use tech tools to fight tech problems. 

Share, tweet, invite, tumble, blog.

Petitions, like on Change.org, make a 
difference. 

Strength in numbers. 



Use art as an 
instrument
of social change.



Identify the opposition

• People’s irrational fear of the dark and the 
mistaken idea that brighter means safer. 

• The climate of suing and lawsuits that makes 
business’ fearful. 

• The idea that the brighter, more noticeable the 
business is, the more people will visit it.

• Advertisers who use bright street signs at night. 
• Short-sighted politicians who enact laws without 

data. Once on the books, laws are hard to change. 
Changing light legislation takes effort.



Needle-felted planets, galaxies, comets . . . Needle-felted planets, galaxies, comets . . . 



Be aware of buying choices. Spend your 

money where it does the most good. Vote 

with your bucks. 

Have consistent messaging. 

Support arguments with data. 

Memorize some facts. 

Use Google Scholar.



Views of the universeViews of the universe



The young have the most to lose, so 
include them in the fight. 

“Starry Chicago”





Mapping the landscape and looking 
backwards gives us a springboard to 
look forward, but don’t wait too long 
in the research stage – defy inertia. 
Act! 

“An ounce of practice is worth more 
than tons of preaching.” – Ghandi 





Identify decision-makers

Who decides about streetlight LED 
refits?

• City mayors: Perfect political level to 
target. 

• Business owners
• College presidents
• Builders
• Homeowners



Washington, D.C. advocacy



Are you on the inside? 

Are you looking in from the outside? 

We need to create liminal spaces at 

the boundary. 

We need to reach the people in 

positions of power from the outside. 



Share your story – what made you 
passionate about this? Get personal. 



Learn and pivot.

Be disciplined about reflection – share as 
you learn. Let your new knowledge guide 
your plan. 

• Together identify the problem and come 
up with possible solutions.

• Prototype the solutions.
• Reflect and refine. 
• Build a plan based on what you have 

learned. 



Prepare for the long haul. It’s a 
marathon, not a sprint. Take care of 
yourself and have patience. Keep the 
goal in sight. 

“First they ignore you, then they 
laugh at you, then they fight you, then 
you win.” -- Ghandi



Twitter: @DianeTurnshek


